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Instruction : As per the instruction no. 1 of page no. 1.

1 Answer in brief :

@)
(i1)
(i)
@iv)
(v)
(vi)
(vii)
2  (a)
(b)

(b)

3 (a)
(b)

3 (a)
(b)

Give definition of Team.

What is meant by Network ?

Give meaning of conflict management.

State the meaning of Stroking.

What is meant by Glocalisation ?

Give definition of Business Process Reengineering.

What is meant by Total Quality Management ?

Discuss the basic change process.
Discuss the Internal dynamics of a team.

OR

‘Network breaks the barriers’ of Time’ and ‘Space’ of
effective Team” - Explain.

Describe the conflict process.
Discuss the functional and dysfunctional role of
conflict.

OR

Discuss the sources of conflict.
Discuss the styles of conflict.

4 Explain (any two)

@

(ii)
(iii)
iv)
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5 X construction company is a company normally involved 11
in construction work of buildings. Roads and Bridges and
Dams or river. Its organization is divided in three parts:

(@) Division of Private Building Construction :
There are 10 civil engineers who are permanent
and 25 supervisors, 5 among 25 are holding Be Civil
and others are diploma holders in civil engineering.

@11) Division of Bridge Construction and Public Roads :
There are 15 permanent civil engineers and 50
supervisors. Among supervisors 10 are degree holders

and others are diploma holders.

@ii) Division of Dam Construction and hydro-electricity expert
division :
There are 10 civil engineers, 12 electrical engineers
and 8 mechanical engineers and 80 supervisors are
working on permanent basis.

Forecast of the coming two years is as under :

@ Scarcity of cement, 50% cut on loans by Housing
Corporation Scarcity of iron, due to this there is a
possibility of 40% reduction in work. 3 Engineers and
10 supervisors will be probably surplus.

(1) Due to excessive provision for the road construction
in a Govt. budget, there is a possibility of 60% rise
in the work of second division. As a result there will
be need of 5 engineers and 20 supervisors. Due to
Govt’s liberal policy for the rural development, a
massive provision in the next five year plan indicates
that the road construction work is gradually increasing.

@) There is no possibility of any rise or fall in work load
of IInd division.

@iv) One engineer will retire next year from Division I.

(v) Two supervisors of II"d Division have been served with
the notice for their removal though they have not
resigned.

Questions :

(1) Identify the problem of Enterprise Resources Planning
in above case.

(1) How will you solve the issue ?
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